
WolfpackWORKS Overview



Wolfpack WORKS
Ways to Optimize Reading/Writing for Kids Statewide

> Pilot initiative in partnership with NC DPI
> Bridging teacher preparation to classroom 

instruction 
> Intensive, early-literacy support for beginning, K-2 

teachers
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Three-Pronged Approach



Wolfpack WORKS 
Evidence-Based Early Literacy Practices

> Literacy Environment 
Management

> Literacy Engagement & 
Motivation

> Read Alouds
> Phonological Awareness 

& Word Identification
> Literacy Assessment & 

Differentiation

> Extensive Reading 
Opportunities

> Vocabulary & Content 
Knowledge

> Text Comprehension
> Beginning Writing
> Collaborating With 

Families

https://wolfpack-works.ced.ncsu.edu/10-essential-practices/


Wolfpack WORKS 
Evaluating Impacts



Wolfpack WORKS 
Evaluating Impacts

> Overall gains in self-efficacy at 
mid-year

> Greater gains among teachers 
from alternative pathways

> Positive feedback from 
principals and district leaders

> Impacts on teaching & students



“I’ve seen an increase...in her mCLASS 
scores results with her students. 

I feel Wolfpack WORKS plays a major 
role in that.”

Tawanda Smallwood
Principal, West Bertie Elementary

Bertie County Schools
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